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Waconia Community Education connects, empowers, and enriches 
lives through lifelong learning and service to our community.  Early 
Childhood Education is a core component of Community Education 
where families and young children begin their relationship with 
Waconia Schools.  We recognize that every student has unique 
needs.  It is our goal that we offer the best learning environment for 
your child.  Academic and support specialists collaborate with 
classroom teachers to deliver classroom instruction.  This 
collaboration is designed to support each child who comes through our 
door to reach his/her full potential. 
 
Waconia Wild Preschool and Waconia Family Preschool provides 
innovative classrooms where creativity and imagination flourish.  Our 
inclusive programs help all children discover the joy of learning.  Your 
child will be immersed in a stimulating environment that encourages 
physical, intellectual, and emotional development through play based 
investigation, purposeful questioning and exploration for deep learning 
and a seamless transition to kindergarten. 
 
There are other preschool options available in Waconia, but our 
preschool is the only preschool that aligns with the Waconia School 
District curriculum and the overall K-12 system.  We work closely with 
Early Childhood Special Education and kindergarten teachers to foster 
a successful transition from preschool to kindergarten. 

 . 

 
1 



 

 
At ISD110, our mission is to allow students to explore their passions and create success.  In early childhood we give 
children a high quality preschool experience in partnership with parents.  We strive to educate, collaborate, challenge, 
empower and support families, nurture development and treat all with respect  We believe:  

● Parents are children's first and most important teachers. 
● Licensed teachers can provide nurture and structure to support young learners and parents. 
● Research based curriculum embedded with standardized goals 

will provide learning to ensure kindergarten readiness.  
● Classroom environments should be carefully designed to support 

developmentally appropriate exploration for preschool children.  
● Play opens the world of learning for the preschool child. 

 

Academic Success 
Waconia Schools is committed to the academic success of all students. 
We know you have entrusted your student’s education to us, and we 
promise to work hard to educate each child in a caring and safe 
environment.  District 110 Preschools believes that curriculum and 
instruction should be driven by the developmental needs of the children in 
class.  We strive to meet children where they are, as individuals and as a 
group. We help each child to reach challenging and achievable goals that 
contribute to his or her ongoing development and learning. 

About the Staff 
Waconia Wildcat and Family preschool teachers are highly trained in best practices and assessment.  Teaching staff are 
licensed by the MN Dept. of Education.  We also employ support staff for students, teaching assistants and parent 
educators.  Continuing education and staff in-services are available throughout the school. 
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Tuition 
Waconia Wildcat Preschool monthly tuition should be paid on or before the 1st of each month by cash, 
check or credit card and submitted to the Early Childhood or the Community Education office.  The billing 
policies are as follows and are the participants responsibility to be paid on time. 
 

●  Please note that you will not receive a monthly invoice.  
●  Electronic payment is available!  If you are interested in this option, please download this form. 

Automatic Payment Form 
●  All preschool classes will be charged a registration fee, payable at the time of registration  
●  Tuition credit or refunds will not be given for school holidays, school cancellations due to inclement 

weather or other emergency closings, vacations or illness 
● Please see ISD110 Preschool Safe School Plans for policies specific to COVID19 ISD110 Preschool 

Safe Learning Plan 
  
 
Children currently enrolled will be given priority registration for the next school year.  Registration will be held in 
January.  
 
 
Scholarship Information 
Individuals or families who live in School District #110 and meet certain income eligibility guidelines may qualify 
for a 50% fee reduction on their Wildcat Preschool tuition.  Scholarship forms are available at the Community 
Education and Early Childhood Offices.  Free tuition through a Pathway grant is available for participants who 
meet income guidelines and complete an application.  Please contact the Early Childhood office for guidelines 
and application forms.  
 
 
Past Due Tuition Policy 
Parent/guardian will be notified of the past due tuition via the following methods: 

1.  Email 
2. Phone Call 
3. Invoice 

Continued late payments or failure to pay will result in a hold on future community education registrations and 
may result in discontinuance from the preschool program.  Please talk with the program supervisor if you are 
having a hardship and together we will work to find a solution. 
  
 
Cancellation Policy 
Notice of cancellation needs to be received two weeks prior to withdrawal or participants will be required to pay 
the difference.  The registration and supply fee is non-refundable.  Please see the ISD110 Safe Preschool Plan 
for policies related to COVID19 cancellations.  
 
 

 
3 

https://drive.google.com/file/d/0B7hV2z9l3aSUc25WUnpQOG8xQ3ljbVlMZVhIa2JFTlQ4cGpj/view
https://docs.google.com/document/d/1ucuVTOjubXoAqoJxfVtXFYZtv1J8zykFrR1nrGv3wCA/edit?usp=sharing
https://docs.google.com/document/d/1ucuVTOjubXoAqoJxfVtXFYZtv1J8zykFrR1nrGv3wCA/edit?usp=sharing


 
Waconia Wildcat Preschool Calendar  
Generally follows the District #110 School Year Calendar; however, some adjustments may be made.  A 
google calendar is located on the school website with calendar information for Waconia Wildcat Preschool. 
ISD110 Calendars 
 

 
 
 
Distance Learning 

●  A distance learning class will be offered at 50% reduction in tuition.  Normal supply fees will be 
charged. 

● You will need an electronic device.  If you have your own device please use it.  The school has limited 
devices to share. 

● Distance learning will include a class day virtual circle time that will be live streamed from an in-person 
classroom. 

● Seesaw, Zoom and Google Meets applications will be used to communicate learning.  
● Weekly choice boards with standards based activities will be provided for learning at home. 
● Teacher feedback about individual learning and development provided. 
● Learning packets sent home weekly, available on Friday’s for pick up. 
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● Parent coaching offered through Zoom.  Parent Coaching Request Form 
● If your child’s entire class is required to quarantine for a short period of time you will receive distance 

learning and will be charged as usual.  In-person classes will resume when it is safe.  
 
Attendance Expectations 
Attendance is important!  Please make an effort to get your child to school every scheduled day.  If your child is 
unable to attend class please call or email your child’s teacher.   If you are receiving a pathway grant you can 
not miss more than 12 school days, or your grant may be revoked. 

 

 
 
Dismissal 
 
Please arrive promptly at dismissal time to pick up your child from preschool.  Arriving late causes 
unnecessary worry for many children.  Our teachers have tight schedules and must be allowed time to prepare 
for their classes.  In the case of emergency please call the Early Childhood Office at 952-442-0613 to let us 
know what is happening. 
 
 
 
Behavior Guidance 
Most children do very well in the preschool environment; our licensed teachers understand the developmental 
level and needs of children and have appropriate expectations for young children. They are attentive to 
children and give verbal and often visual cues to teach children about behavior expectations. Teachers 
positively reinforce helpful behavior, acknowledge feelings, use tools and strategies to teach self 
regulation,and provide a framework for problem solving.   If behavior escalates, parents will be informed and 
consulted about the issue, and a behavior plan will be developed. 

 
 
Parent Communication 
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Communication is important for a successful year and is two way between school and home.  We want to 
partner with you and understand you have valuable information about your child.  We will communicate our 
classroom activities and want to hear from you anytime you feel it is necessary.  

● Calendars will and posted on the district website www.isd110.org 
● Emails will be sent from the children’s teacher with special updates and alerts. 
● Monthly and/or weekly newsletters will be shared electronically.  If you prefer a paper newsletter please 

let your teacher know.  

 
Conferences 
Conferences are held two times a year.  This is a wonderful time to connect with your child’s teacher and share 
about social, emotional and academic achievements for your preschooler.  During these conferences teachers 
will share observation notes and samples of each child’s work.  We strive to provide communication to all 
families in a sensitive manner. 

Our preschools use the OWL assessment tool as well as success criteria selected through the Early Childhood 
Indicators of Progress.  Teachers will continuously monitor and support every child’s development. 

 

Parenting Resources 
Preschool Parents Connect is a virtual parent group to get to know other parents who have preschool 
children.  During these unprecedented times it is more important than ever to find ways to connect and learn 
from each other.  During this once a month virtual zoom session, you will share the high points and struggles of 
parenting, as well as to learn positive techniques to parent effectively. 

Parent Coaching can be requested when parents are needing more specific help with parenting.  We have 
access to many resources and information to support families with a wide variety of needs and would be happy 
to connect you.  IDS110 employs parent educators who can lend support to parents.  Home and center based 
visits, email, Q&A and phone conversations are available to all preschool families.  To schedule an 
appointment please fill out the linked form. 

Parent Coach Request Form 

 

Early Childhood Advisory Team 
This is a group of parents and staff that meet five times during the school year to support, advise, and take 
action on behalf of Waconia Early Childhood Programs.  If you are interested in joining this group please 
contact Sue Forster. 
 
Classroom Visits  
Due to the pandemic and the safety guidelines in place, parents will not be allowed in the school unless they 
have an appointment.  Appointments can be made with the program supervisor, Sue Forster - 
sforster@isd110.org.  Parents will be kept up to date with the daily experiences in the preschool classroom 
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through Seesaw.  Google meetups can also be arranged with the classroom teacher at any time.  This policy 
will be revisited and may change if we are allowed to enter into full in-person preschool.  

 

 

 

 Snack Time  
We will not offer snacks during the school day at this time, due to the potential spread of COVID10 through 
saliva droplets that are more easily spread while eating.  We will revisit this policy if justified through data 
provided by MDH and Carver County Public Health.  Your child may bring a water bottle to school and 
teachers will safely provide drink breaks throughout the day.  

 
Allergies 
We work hard to make our school a safe environment for every student.  Please inform the staff of any 
allergies so that we can take appropriate precautions to prevent exposure.  You will be provided a form to fill 
out giving our staff instructions on how to proceed if your child comes into contact with those allergens.  We 
are able to store epipens you provide if needed for your child 

 

 

Emergency 
Every child attending Waconia Wildcat  Preschool needs to have completed registration through infinite 
campus so that we have contact information in the event of an emergency.  In the event of an accident during 
school, parents will be notified by phone or told of the incident at the end of class, an accident report will be 
shared with parents as needed.  In the event that your child needs immediate medical attention we will call the 
ambulance and route your child to the hospital listed on our emergency card.  You will be notified immediately. 

 

All ISD110 school wide emergencies will be communicated through messenger that pulls information from the 
infinite campus registration site.  It is very important that you have completed the ISD110 school registration as 
well as the Community Education class registration. 

 

 

Immunizations 
State law mandates that an immunization record be kept on file for each child in our program.  The 
immunization form is due before the start of class.  A notarized immunization form must be on file with our 
school for conscientious objectors.  We have two certified notaries employed in the district who can help with 
this requirement.  Free or reduced cost immunizations for children are available through Carver Co. Public 
Health at 952-361-1329. 
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Toilet Training 
 
We believe toilet learning is a skill that children are still developing at age 3.  Please communicate with your 
child’s teacher if your child is working on learning this skill.  Parent coaches can help with developing a plan if 
parents are struggling with this milestone. 

 

 

Dressing for School 
We ask that you dress your child comfortably for play.  It is our desire that children participate fully in large 
muscle opportunities as well as paint, sensory play, science experiences and nature play, which can be messy. 
Please supply jackets, snow pants, boots, mittens, and hats as needed.  You may also want to apply 
sunscreen and bug repellant to your child before school.  Please provide a backpack or school bag for your 
child to bring each day.  Inside the backpack, please provide a full change of clothes for your child in case of 
potty accidents or spills.  Consider sending two changes of clothes if your child is struggling to complete the 
toilet learning process.  A gallon ziplock bag works well to store the extra clothes.   Please check and empty 
the backpack daily. 

 
 
Backpacks 
 
Children are requested to bring a school-sized backpack to each class.  They will receive a school folder that 
should be returned each day in their backpack.  
 
 
Literacy 
Literacy is an important focus at school, but it starts with you.  We encourage reading together at home and 
offer scholastic book order opportunities each month.  Reading to your child is the best way to ensure literacy 
skills will develop. 

 
 
Field Trips 
Field Trips are planned throughout the year.  At this time no field trips are allowed, however we will add them 
back as part of our curriculum when it is safe.  Typically we will use a school bus for transportation.   Field trips 
may have a sign up for parents to chaperone if you are interested in attending with us. All field trips are 
scheduled to fit within regular school hours. 
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Nature Play 
We believe children need to connect with nature to support healthy development.   Wildcat Discovery Park is 
designed to be a place where children can connect with trees, shrubs, perennials, vines and edible gardens for 
children’s enjoyment and healthy development.  This outdoor classroom space will be used often in all 
seasons.  

 
Holidays  
We approach holidays with cultural sensitivity.  Please be open with concerns you have about what might be 
included in these days and potential conflict to your personal beliefs. With open communication we have found 
culturally appropriate ways to celebrate a variety of holidays within our classroom.  If you have information 
about celebrations that you would like to share with the class, please let the children's teacher know to see 
how we might share those ideas. 

 

 
 
Special Education Services 
Extra help is available for students that need it. Our school works in full partnership with the district's Early 
Childhood Special Education program. Qualifying children will receive extra support and services to help them 
succeed at school. 

 

Early Childhood Screening 
Early Childhood Screening is a free, developmental check required by the State of Minnesota for all 
preschool-age children who will be attending kindergarten at a public school.  Safety protocols have been 
developed for screening, please view the attached document to learn more.  ISD110 Early Childhood 
Screening Safe Learning Plan  

Screening appointments: 

●  Last approximately 60 minutes with parent observation during the entire screening 
● Are best when complete at the age of 3-4 yrs 
● Check your child’s height, weight, hearing, vision, and immunization record, coordination, large muscle 

and small motor skills, speech, learning development, and social/emotional skills. 
● Involves playful activities that make it an enjoyable experience for your child, while providing valuable 

information to ensure development is on track 
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● Are not tests.  Screening simply helps identify any needs that may require additional support before 

your child enters kindergarten.  Studies show that early intervention can make the biggest impact on 
development. 

● Your screener will discuss the results of the screening with you immediately and answer any questions 
you may have  

 

 Weather Emergencies 
Any changes made to planned school hours will be posted on the school District’s main page. 
www.isd110.org. Local news broadcasts will scroll the information at the bottom of the screen or could provide 
a text, email or call if changes are made to your designated school district.  A 2-hour delay to our school 
cancels morning preschool, afternoon preschool classes will be held.  The school's weatherline 952-442-0640 
provides a recorded message.  Tuition refunds due to weather will not be given. 
 

Class Photos and Video 
We take photos in class.  A portion of these photos are used in class as part of our curriculum and classroom 
management. Other photos are used in promotional literature or on our programs Facebook page.  Others will 
be shared with you on a private platform via the internet.  If for any reason you are not comfortable having your 
child’s photo taken in class for these purposes please let a staff member know so that we can offer you an opt 
out form.  In addition, professional photos will be taken of every child in the fall.  Purchase of these photos is 
optional 
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